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Corporate Social Responsibility
The Case of Palestine
ID Management Consultants — Ramallah - Palestine

1.0 Introduction

Today, the innovative ideology of distinctive leestep style pays good attention to the
local community. Among vision integrated within s of international corporate and
pioneer businesses is a mechanism through whicetbaterprises could contribute to
the civil society whether they are individuals, gpaclubs, charitable societies, or non-
governmental organizations. Based on this perspecthe leading commercial and
industrial firms in the United States and Europeaunntries tend to adopt a theoretical
concept emanated from new management policiesreiivance to social interaction as
a good practice for the successful performancehef firm. Through establishing a

creative network of relation with civil society @ngjzations, two major goals could be
achieved. The first one represented in generatmfjt@and increase revenues through
partial financial aid allocated for social serviceshile the second one is merely
voluntary and being set up to gain people’s satigfa not only towards the quality of

service, but also towards the morals and the geeénecs of the firm as ideal tool for

good exposure.

In the Palestinian case, corporate mainly focuséh, regard to the social responsibility,
on the humanitarian dimension, however this conbegtbeen developed to cover other
social dimensions that reflects ethics and code®ndluct through which could influence
the life style of the public. Best practices of thalestinian private enterprises proved to
be exemplary in leading a change for a tangiblesfiiamation of customers and citizens’
attitudes towards the firm whether at the profitabrthe moral and values’ levels. The
good practices of the firm are not limited to ertdrstakeholders, it also involved the
internal constituencies within the institution ltseexample on best practices of these
enterprises is the Palestinian Cellular Companwina” and The Arab Bank who have
had enormous contribution to the educational, caliueconomic and humanitarian
programs being carried out by Palestinian civilisties or through aid addressed directly
to the target beneficiaries. Such contributionsehbeen recently measured as a major
driving force for innovation, a force for leading & positive social change, and in our
way of life, a major force for good.

The paper will examine a number of themes a) Thinilen of CSR and the
significance of the concept to the corporate b)eheerging trend and history of CSR in
Palestine c) the level to which Palestinian privegetor contribute in local economies
and social welfare of local citizens d) the rolestdkeholders and CSOs in promoting
CSR.

2.0 Methodology of CSR — Palestine Model

Palestine is a nascent entity or a state of s&fgavernment emerged as an outcome of
the Palestinian-Israeli treaty “Declaration of Riples” signed in September, 1993
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between Israel and the Palestinian Liberation Qegadion (PLO). Therefore, the
Palestinian public and private intuitions and tlastvmajority of non-profit organization
are considered to be young most of which foundedesthe inception of Palestinian
National Authority in 1993.

This paper analysis provides diagnosis on the stafuCSR in Palestine, though the
Palestinian economy is still fragile and the oVef@mula of the Palestinian case is of
particular disparity. It is for these reasons tthegt study lacks diversity of information
resources. However, methodology used in collectizja was based on personal
observations, survey on selected leading firms,levbther information was gathered
through internet search on reports, research suwhd international firms’ experience.
Survey and interviews were addressed to 35 promimasiness firmsn different types
of business including banking, investment, food dpiion, communications,
constructions, pharmaceutical industry and tr&tmtacts were also made with 12 local
CSOs/NGOs and governmental institutions. Twentypoates were contacted for
analysis on their CSR activities covered the follaythemes:

1- The institutional framework of the organization

2- If the internal policy of the organization adoptelamplement CSR concept

3- The date and the know-how through which the orgditum launched CSR
program.

4- Means and tools of adoption and implementation

5- The main CSR areas of concern to the organizatiapa(ity building,
humanitarian, entertainment)

6- The target beneficiaries to which the company agilits contribution

7- How the organization assess the significance aakoontribution whether
through the sense of responsibility, or for theausbility of the entity

8- The impact of the social contribution of the firm the community in the areas of
health, education, environment, culture, the livetgndards of local citizens,
economy including poverty and unemployment rateselkas the market labor

9- The level to which social contribution influencecton making at the central
government

The process of developing this research paper fatifgtulties in terms of data

collection and information provision by local prieasector corporate. Approaching
targeted organizations met with minimal cooperatiotin reluctance and confidentiality
problems in responding to the research data ragemés. Further, bureaucracy and
inadequate documentation on CSR practices goveroiogl firms impeded to great
extent smooth production and development of thidystn timely fashion. However, the
information compiled were based on both interviewd survey questionnaires exploring
cases of the most business leaders in Palestine.
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3.0 Historical Background of Palestine
3.1 Demographic Data

The West Bank and Gaza Strip territories have Isebect to the Israeli occupation that
took place in June 1967 of which total land of batbas is 6,170 khfWest Bank 5,800
km? and Gaza 370 km). Jerusalem was and still of particular significanto the
Palestinians inside and outside Palestine. Theattd population of the West Bank and
Gaza is 3,888,292 million populations, while 3.3liom are living in the Diaspora with
one million Palestinian live in the Israel. The pigtion growth in the Palestinian
territories is 3.3%.(Palestinian Central Bureau of Statistics, ProjecteMid-year
population in the Palestinian Territory 2001-2007Yhis infers that projections for the
year 2007 put the population at 4,016,416 milli@ope considering the area among the
fastest growing countries in the world.

3.2 The Political Environment

With the signing of the Oslo accords between Israedl the PLO on September
13",1993, the formation and recognition of Palestiniational Authority (PNA) has
been featured to carry out the responsibility ofegaing the area in 1994. However, such
Authority is not yet a state, it exhibits a SelflR@&Government, meaning, it lacks the
control over key resources such as land, water,cantiguous territoryDeclaration of
Principles (DOP) agreement signed 13 September, IH91t does not have exclusive
jurisdiction over the legal and administrative syss that serve its population, nor does it
have an access to external markets. Moreover,ge lportion of its operating budget
remains dependent on transfers of taxes and dotikscted by Israel on its behalf.
Furthermore, the areas this authority controls Igetigraphic link and continuity. These
terms and conditions shaped the manner though wh&iPNA should run the show of
the Palestinian affairs as a Self-rule governmethé West Bank and Gaza Strip.

The political environment prior to the secdmtifada in 1999 raised some hopes among
Palestinians when time was ripe for reaching getlg on the final status issues such as
East Jerusalem, water, borders and security, isaglements, Palestinian refugees and
the right of return, and finally the nature of tRalestinian state. Many attempts were
made to reach a final solution with the Palestigjdyut these attempts failed due to the
Israeli arrogance and abstention in respondindi@oSyrian proposal, which was a full
withdrawal from 1967 borders.

The eruption of the secondtifada (28 September, 2000) is the outcomé&amp David
Summitfailure in July 2000, trigged by Israeli ministéharon visit to thélaram Sharif

in Jerusalem in 28 September, 2000. Palestiniaosuatered harsh Israeli measures and
violations to human rights demonstrated in sevesgastation of the infrastructure,
vandalism of private and public properties, dentollicy of Palestinian households,
and most importantly the increasing number of clisga
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3.3 Palestinian Economic Crisis

The economic situation has declined by imbalanc® famgmentation in all markets,
coupled with institutional underdevelopment andarmgrovisioning of public goods and
services. The situation prevailed in 1994 promigedooming of economies and release
from the legacy of occupation. Such economic stmgcthas been evolved as a
subsequence dfrotocol on Economic Relationsinged in Paris in April 1994 between
both parties.

During the interim period (1993-1998), the West Baand Gaza strip witnessed a
relative economic growth with an output increased! tpercent per annum, job creation
increased as reflected in the decrease of unemglolynate to 12.6% in 1999, banking
sector expanded, Palestinian public institutionseweunded to contribute in easing the
unemployment rate to constitute one-fourth of tetakt bank jobs. However, the Israeli
restricted policies against Palestinians repregeatstumbling block against the socio-
economic development and prosperity of the entiea.aSuch policies manifested itself
in the aftermath oAl-Agsa Intifada(September, 2000) and had a great deal of influence
on Palestinian socio-economic indicator@&fter Oslo, 2002, Prof. Mohammad
Musleh).

3.4 Economic Indicators After the Intifada

The repercussions of the Palestinian sedatithda led to a severe economic crisis that
cost the Palestinians a total loss of $ 2.4 milllogross national income (GNI) by end of
2002. This amount equivalent to 40 percent of 1898 and over 20% of 1999 GDP,
and they were companied by at least $ 305 milliomirastructure losses. Real GNI per
capita decline to 12% in 2000, and increased to i92901. By 2001, Palestinian GNI
per capita was estimated at $ 4,200 million, dosmf$ 5,500 million 1999. As a result
of 40 to 50 percent of population was living ungeverty line of $ 2 per person per day
(Report on UNCTAD Assistance to the Palestinian P@te, UNCTAD Secretariat,
July 2002)

Another economic indicator prevails representedthe wide gap between both
Palestinians and Israeli per capita GDP. The bagrdpancy of GDP between both
neighbors (Palestine = $ 4,534 million in 199Balestinian Investment Promotion,
Economic Indicators) Israel = 18,100 million in 1998),
(www.photius.com/wfb1999/ranking/gdp_percapita_@lhtprior to the outbreak of the
secondntifada creates fears and represents threat not onlydel]gut also to the Arab
neighboring countries. A situation as such doesaogiur well for political stability and
security in the region.

The consequences were adverse one year aftémtifaela with regard to the substantial
deterioration in living conditions reflected in tipoverty line of $ 2.1(Economic
Consequences of Intifada Economic Institute ReportEl 2005-21) estimated the
poverty in Palestine in 1998 at 23.1% of populathereas by end of 2002 the Bank
estimated poverty to have risen to 59% improve&6® in 2006. The unemployment
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rate that amounted to 16.2% in 1998 rose to 37%hatend of 2002 with relative
improvement of 35% in 2006. The overall GNI loskase reached $ 5.2 billion during
the first twenty-seven months bftifada, compared to that of 1998 and 1999 amounted
$ 5.1 billion. The following table illustrates thetatus quo scenarios”, by 2006 read GDP
per capita (domestic output) would drop by 12% fr2@03 levels, while real GDP per
capita (overall incomes including aid transfers)uldodecline by 22%(Disengagement,
the Palestinian Economy and the Settlement, World &k Report, June 23, 2004.

Table 1:Economic Indicators, West Bank & Gaza
Economic Indicators, West Bank & Gaza

Nominal GDP | Nominal GDI | Unemployment| Poverty Gaza

per cap. $ per cap. $ Rate % Rate % WB | Poverty %
As end of 2003 925 1,467 26 64 64
Projected outcome 866 1,221 35 56 72
2006

Two main causes for Palestinian economic crisisciysure, namely the imposition of
restrictions on the movement of goods and peoplesacborders and within Palestine,
and the destruction of capital. In September 20@0 Bank estimated the number of
Palestinians working in Israel and the settlemant$28,000, while the estimate for end
2002 was about 32,00@Economic Consequences of Intifada, Economic Instite
Report EI 2005-21)

The socio-economic challenge that will remain imstnce over the next decade is the
clear fragility of Palestinian economy demonstratethe excessive reliance on the donor
financial support. The deterioration of living stiands, the unstable and threat of labor
mobility, the excessive growth in expenditure versevenues, institutional reform and

capacity building, rehabilitation of the existingglslations, building an independent
judicial systems are always being introduced ugmnrequest of the donor community,

and creating modern market economy will all be ol aff, a process that heavily

dependents on donor’s policies. Responding to theseequisites, donors have doubled
their disbursement levels, providing and averag&é &0 million per annum between

2001-2003, and in so adding 30% of GDP and over 20%alestinian’s disposable

income. Without donor help, living standards woublel far worse; of the estimated at
$ 713 million spent in 2002-2003 on welfare instams (food, cash support, job

creation), some 97% was donor financed. This iraion of donor funding into the core

of the economy will be hard without general recgvéReport on UNCTAD Assistance

to the Palestinian People, UNCTAD Secretariat, anduly 2002)

The current dramatic political changes producedewa Ralestinian leadership ruled by
Hamasfaction after the second Palestinian Legislativauil (PLC) on 25 January,

2006. Such transformation of consensus towlt@saswas an outcome of a number of
factors mainly; the incompetence of the overall Pp&kformance with regard to the lack
of transparency, accountability, mismanagement,thaedncreasing degree of corruption
phenomenon in addition to the absence of legislalews that deals with good

governance.
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From the previous analysis of the Palestinian 8tna we can infer that CSR is
homogeneously interrelated with the political amdremic environment of Palestine.
The more political stability the state enjoys therenimprovement in wealth and it is de
facto for prosperity affects civilians and theiradjty of life. The environment as such
predominates the Palestinian economy is not mameoeigh to encourage corporates and
civil society organizations to partake and shargegament responsibility of social
affairs. As for the Palestinian Authority, its resel so far does not prove to gain high
confidence and trust neither by local private sectoporate nor by foreign investment
organizations. This is due to the slow and limitegrovement in the legal environment
and its administrative reform at the legislativee@utive and judicial spheres.

4.0 Emergence of Corporate Social Responsibility iRalestine

The newly emerged phenomenon of Corporate Sociapétesibility started to be
integrated by prominently business leaders in tbddvextended to become policies and
strategies merged within the Palestinian local amgional private sectors. Despite
episodes of socio-political and economic crisig t@nfronted Palestine during the last
60 years, yet, the root of this phenomenon existedPalestine, emanated from a
philanthropic and ethical responsibility of peoplace many years to past. The notion of
CSR arose by the leading industrial and commeficrak with a proportional allocation
of revenues expended for humanitarian goals. iShassingle positive outcome of Israeli
financial policies when the added value tax wasadsga on Palestinian financial
revenues. As inferred from the Israeli tax law, eydisbursed for charitable causes are
tax exempted. Palestinians adhered to this pobcyaat of their national role to allocate
part of their income for the use of social sernacel charitable societies. Thereinafter,
this positive attitude became a trend which has Mgorously increased among private
companies especially the family businesses attiimgt when Palestinian economy was
subject to Israeli regulatory systems and impedezhmsion of free market economy in
Palestine(Hundred Years of Jabal En-Nar and Al-Balga’, Ihsan Nimer, 3¢ & 4™
Editions).

In the aftermath of 1967 war, the entire Paleatinierritories particularly the 1967
borders were under the total sovereignty of Israelning that all Palestinian affairs,
most importantly; security, economic and politiedflairs are being managed by Israeli
civil administration. However, some partial role tearms of domestic and social
responsibilities was left to the Palestinian Idoatitutions such as Health, Social Affairs
and Education, given the fact that such financledcations were not within area of
interest to the ruling authority at that time. Rasging to this need based on the political
status quo of Palestine and the implications ofdat@ipation triggered a small group of
commercial firms and individual initiatives to paike and contribute in this direction.
(Nablus Municipality Documentations and files on “The Nakba and its Implications
on Palestinians”, Nablus Municipality, 1948-1975).

A true evidence on the significance of this endeaemonstrated in the role of families’
contribution to the social development processsThle arose after 1948 wadakba”
when a group of Palestinian business men commegstattlishing charitable and health
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societies in different parts of the Palestiniarrit@rnes specialized in emergency aid
rendered to injuries of the aforesaid war. Thislyeanitiatives commenced by
establishingAl-Shahbaa’ Hospitalfor extending health care services for displaced
pregnant women with sponsorship of pediatric heedtre for their newborngEighty
Years and More : The Life of Women Union Society”,Dr. Ali Toukan, 2004).
Several health care units were launched in 193@vield by several initiatives sponsored
by business figures paving the way towards securewpssary aid in cash or in kind for
the interest of disadvantaged and deprived segnoéitalestinian society.

Religious, cultural, ethical, and social beliefsrevéhe ruling principles of the Palestinian
society in early 1970s which motivated the incaptid Zakat Committee to carry out the
responsibility of administering fund collected frooommitted Moslems and spent on
priorities of needy people. The Zakat Committeeyplaan institutional role in
administering and organizing the collected fundstife interest of most disadvantaged
communities in different parts of Palestine.

The eruption of the first Palestiniammtifada in November 1987 inflamed severe

sufferings and social agonies among Palestiniaogedattitudes of small business and
entrepreneurs towards utilizing tax allocations fmod deeds and noble goals. The
implications and the traumatic events of the finsifada represented strong incentive for

institutionalized charitable process which gavarthlio the CSR as a practice, not as a
common concept. The notion of CSR has been broddkméher to encourage many

initiatives of similar visions devoted for provisi@of services to those needy people who
formed 75% of total population in Palestine.

5.0 Definition of CSR - A Palestinian View Point

CSR has become fashionable subject and is beidgded in standards of corporate
curricula. A vigorous debate opposes those who taainhat corporations should not be
diverted from their traditional objectives, that maximizing shareholder value, to other
who contend that companies must take into accdwntrterests of a much wider circle
of stakeholders including local communities, constsnpresent and future generations.

(Africa Security Review Vo. 12 No. 1, 2003)

A good performance of a private corporate or ingbn does not necessarily lie in the
volume of revenues it generates, the quality ofises it provides, or the number of staff
it employs. It is the degree to which this orgati@a contributes to the socio-economic
development of the entire society with its diregievance to the political stability given

the significance to the particular conflict emerges in Palestine. It is the sense of
responsibility that the corporate should have mdy ¢o its customers and stakeholders,
but also should cover all segments of its local wmity.

The concept of Corporate Social Responsibilityas iperspective in Palestine; however
it has been practiced at minimal levels when itytimonopolized by Palestinian wealthy
individuals particularly in family businesses. Qamitions to the local citizens exhibited
direct financial aid derived from personal inities and addressed to local philanthropic
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or education local entities. Unlike other countiieshe MENA region, the CSR concept
or practices in Palestine have been applied thrarglad hoc methodology applied by
each business corporate or noble individuals. frfeans that the corporate or businesses
takes particular measures that would correspondh¢o surrounding environment in
compliance with the emerging needs of the communttys a historical value and
developed to become a trend envisaged very recentgarly 1990s as a system for
governance of transaction and relation betweeffitimeand its stakeholders. Governance
here is no longer the set of rules simply allogatproperty rights and defining the
owners control over the management of a firm. bubt@ resembles the institutional view
with regard to establishment of diverse rights afdigations in order to gain self
satisfaction and ensure its sustainability. Thesdris getting strengthened and is featured
prominently at a small scale of Palestinian leddergendas evolving from its
philanthropic roots throughout the last past decade

The concept of CSR definition varies in vocabukfi®m one firm to another, however
it is most likely to be shared in values and encassps similar principleSCSR in
Palestine has its own ingredients and encompassesstive political factor namely;
“occupation” when assessing the role of corporatiagiving high consideration to the
employment as an important element for assessmenCSR applications within
corporate priorities and as a best contributioth society. However, such element is
not less significance when balancing the sustdimalbactor of the corporate. In other
words, CSR definition according to local corporptFspective ighe balance between
corporate sustainability and its moral obligationswards the well-being of the civil
society as a safety valve for monitoring and maiitey the private corporate survival

The common standards of Palestinian CSR concegs tioé following themes:

1- CSR is a comprehensive approach that the compaogtadhrough which it
could reach the satisfaction of the customers, eyems, stakeholders,
shareholders, and citizens.

2- CSR is mainly concerned about the philanthropidggeapecially when hardship
situations strike.

3- CSR is a commitment by the business to behaveadihiand contribute in the
economic development through improving the quabfylife of the citizens
directed to the employment as a major factor foettgppment.

4- CSR is a sense of responsibility and obligationhef institution, firm, company
or enterprise for the well-being of the local commtywho form the spinal cord
for leading a change at different levels of goveosa

6.0 CSR Key Players & Beneficiaries
6.1 Palestinian Private Sector and CSR
The private sector has played a fundamental, liiséord unique role in building and help

sustaining the Palestinian economic developmert igtdirect impact on the Palestinian
society. During the Palestinian crisis since Sepem2000, the Palestinian private sector

10
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contributes in 88% of total GDP of Palestine wi% of overall employment mobility in
West Bank and Gaza Str{Management Methodology of Private Sector Corporate
Palestinian Private Sector Development Center, DrHisham Awartani, Na'el
Mousa, July 2003) Nevertheless, the private sector contributioRatestinian economy
is hardly impeded due to the following challenges:

a- The lack of natural resources such as minerals, petroleum, water despite its
proximity to the Dead Sea water, in addition to li@ted territorial jurisdiction
on land that could be invested for different ecomopuirposes.

b- Restricted Israeli Economic Policies Commercial and trade corporate suffered
several economic Israeli harassments since 1967awmdrit aggravated further
since the outbreak of the secdmtifada in 2000. This led to a drastic decline in
per capita income, and increase of transport aippsiy costs, and raw materials
in addition to the severe decline in sales volumadity and the lack of liquidation.

c- The Weak Performance of PNA institutions Despite announced obligation by
PNA with regard to free market economic policiest the weak performance of
the PNA administration shows a direct interventiorthe economic activities. A
clear evidence on that was the establishment oémorental economic bodies
created monopolies that lack legality or referegjiimacy.

The private sector in Palestine is defined as fiansl companies registered at the
Corporate Registry at Ministry of Economy in thernfio of partnerships and/or
shareholding companies categorized in accordanddetooverall capital and type of
business. The overall number of public and privatareholding and partnership
corporates in the West Bank and Gaza Strip as qestl statistics of Ministry of
Economy is 10,444 companies, while the number oéifm corporate operation in
Palestine is 96 companig¢Source: Corporate Registry at Ministry of Economy)
distributed in the following table. Firms listedtae Palestine Security Exchange do not
exceed 28, of which 3 are suspendé¢Halestine Security Exchange Website -
http://www.p-s-e.com/listing.html)

Table 2:Number of Private & Public Shareholding CompanieBalestine

Nature of Corporate #in WB #in Gaza Total
General Shareholding Corporate 81 26 107
Private Shareholding Corporate 7429 2908 10337
Total WB & Gaza Corporate 7510 2934 10444
Foreign Shareholding Local General & Private | 96
Corporate

Total Local & Foreign 10540
Corporate

11
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6.2 Nature of Palestinian Corporate Governance

Apart from external factors with its impact on ist@ent climate in any country, the
private corporate is influenced vigorously by nemeeging democratic concepts of
market economy namelood GovernanceSocieties apply good governance principles
greatly influence the style of corporate leadershipwhat may called asCorporate
Governance’! Corporate Governanceould be defined as all internal policies and
measures used for managing corporate internal bpesaand systems. Transparency is
among key values dCorporate Governanceue to its role in empowering owners and
stakeholders’ policy-making process.

This concept never regarded as a complementaryxaribus element to the corporate, it

became the corner stone for its competitivenesssasthinability. The negative aspects
of cultural and peculiar characteristics of Pafeati private sector corporate demonstrate
the following features:

a- The absence institutional framework of the privaterporate has negative
implications with regard to bank facilities.

b- Family business features dominating the privatdéosecorporate, thus its role
versus general shareholding companies might dimiriad competitiveness
decrease accordingly.

c- The lack of transparency in management system

d- The incompetence of private corporate personnel

Strict banking policies were formulated in apprageito the regulatory system of family
business corporate. Reasons evolving these podcgesummarized in the following:

a) One man-show financial responsibility is a sourtanxiety to the banks and a motive
for strict bank guarantees and lessens its limit up

b) The low degree of transparency reduces confidemdeain requested by private
corporate.

c) Lessons learned from cases performed some levarafiption practices among
few numbers of corporates.

d) The weak performance and lack of competence i #iestinian judicial system.

In order to apply'Corporate Governance; four fundamental pillars are to be endured,;
Fairness and Objectivity, Accountability, Respoiigily and Transparency.

The current management structure of the privatéose®gatively impact in a way its
productivity and competitiveness, thus the levelCG8R applicability reduces with the
deterioration of corporate revenues. In this cantprvate sector considers CSR as a
dispensable element when cost effectiveness arxhakg are required for its survival.
The difficulty in gaining profit due to the high stoof raw materials and transport of
goods associated with competitiveness with impompeaducts makes CSR the first
element to abandon. Further, sound measures intamang environment requires
adoption of high technology according to the ins&ional standards is also luxury and

12
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costly technique that Palestinian corporate lagks the last to integrate if economic
conditions decline. However, almost 90% of Paléstinprivate sector companies are
sensitive to the employment as the last optionde for cutbacks. While considering
employment mobility as important contribution te thocial development, many private
or even public institutions maintain staff redunchaand suffer inflation of payroll as in

the case of the public sector. What govern sucimaaf leadership are ethics, culture
and religious attributes of the private sector tr&Palestinian society as a whole.

Private Corporates assess government performante megard to CSR with a

considerable level of dissatisfaction. Therefor@prdination for the promotion of this

concept is very week. Tax exemption is limited tmaximum amount of $ 32,000 of

total allocations to CSR. The Palestinian goverrinmseds to be aware of the private
sector role in sharing its responsibility and addireg the needs of the civil society.
Government showed little interest in developingmpanships or coordination of any kind
with the private sector.

6.2 The Role of Civil Society Organizations (CSOs)

Civil Society Organizations (CSOs) have been edigteoughout the last century of
Palestine history and were functioning under déferruling authorities who governed
the area since the Ottoman period till present .tiffee CSOs play a crucial role in
improving the quality of life to the Palestiniangthile it contributes to social political
and economic reform by service provision in a wisigectrum of spheres. The
significance of CSQO’s lies in complementing theeroff public institutions in different
areas when shortcoming in capacities and finamesdurces arise especially in hardship
situations.

Service delivered by CSOs entails establishing awork of relation with local
organizations of relevance to CSOs performance tndsome extent developing
partnerships is a prerequisite. The CSOs mainlydinate with different governmental
bodies particularly with Ministry of Interior, th@ain regulatory party to which the CSO
should refer in terms of CSOs’ by-laws adherencewéier, programs with particular
disciplines require intensive collaboration witth@t ministries such as Ministries of
Education, Health, Social Affairs, Economy, Womatffiaks and others of relevance to
CSOs undertakings. At a later stage and becausgftbe of Ministry of Interior remain
vacant till 2000, an authority has been establistrette the referral body for NGOs
namely; Authority of NGOs. The law of NGOs authgriecognized the CSOs as an
important element for building the Palestinian stciand advocate for the Palestinian
national cause. The CSOs characterized with thwsalapace of freedom to operate and
serve the community in any spher@rganizational Development Study of the
Palestinian Civil Society Organizations, ID Managerant Consultants, October 17,
2005).

Since the recognition dPalestinian identityn 1993, the PNA has become a long way
since its formation. Achievement of democratic,ut@cand pluralist society is of great
significance. It is a success when observing tleatmn of modern society that highly
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respect conventions of the UN resolutions with eespo human rights and proved to be
an achievement to the entire world especially rdggras fragile, disadvantaged,
nevertheless capable of creating a community tlahpty with the international
standards. However, depending on the internatiaglmalations, the PNA still lacks
sustainable economic resources to implement soandcse-oriented programs, giving
high priority for institutionalization process asdcurity and police forces. This fact led
to the integration of CSOs into the Palestinianslajon system aims at filling the gap as
fund allocation dedicated to PNA ministries do riffice the needs of the entire
community.

According to a research paper produced by Palastiiconomic Policy Research
Institute, there are 3000 NGOs operating in Palestof which 2200 are formally
registered(Palestinian Governmental/NGO Relations: Cooperatio and Partnership
2000) Throughout the history of CSO performance, studias social surveys conducted
in Palestine indicated people satisfaction to thevises rendered by CSOs and the
confidence in CSOs’ conduct have had positive irhpacsocial development process
and subsequently influence on decision making.rifge of CSOs in Palestine are being
descended in accordance to complex emergencies daa$ters encountering the
Palestinian society. Philosophy of CSOs and coomrding activities are being carried
out in compliance with those of donor community.G3Smainly focus their activities on
the following themes:

» Gender aspect and woman empowerment

* Healthand Education

* Children Rights

* Democracy and Human rights

* Humanitarian aids and response to disasters asid orcluding food, medicine,
and relief services

* Research, surveys and political oriented studies

» Economic and private sector

* Employment mobility and combating poverty programs

e Agriculture programs including land rehabilitationytrition, construction of
agriculture roads.

The reason why CSOs are key player in CSR is dubein contribution to the socio-
political development represented in the followiotes:

1. Release stress on children who suffer psycho-sdcaimas as a result of
dramatic political situation through conducting edltional, cultural, and

entertainment programs to ensure children rights.

Empower women'’s participation in the society

Provide a free and democratic forum to the pubdicparticipate in an open
dialogue and debate on different issues of conaachinvolve them in decision-
making process at the national and central levels.

4. Render humanitarian aid and philanthropic servioesedy people during crisis.

w N
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5. Provide a reliable hub for credible data and infation based on scientific tools
and methods through survey research and opinids. pol

Due to the diversity of their activities and prampsg their sound relation with
governmental bodies, the high confidence they &stenl among Palestinians with
particular focus on non-partisan CSOs, this body ikey actor/beneficiary of CSR
functional process and form as an incubators foall@and international fundCSOs
believe that improving economic development coudd dzhieved by focusing on the
human development not on commercial services odg)o8SOs seeks to fill the gap of
rendering vital services addressed merely to hubesmgy while the government is unable
to address for reasons related to incompetencandial capacities, and that such
services do not fall within the area of interesd aio no exhibit priority to the
governmental body. The form of relation of CSOshwihe governmental institutions
doesn’t expand beyond networking and coordinationolvement of government in
CSOs program constitute participatory consultarmdy m advisory committee meetings
in specific areas like planning and program impletagon. On the other hand, a small
number of CSOs establish partnership or coordinatie the private sector as a target
beneficiary in the form of sponsorship to particudativities. There was a trend among
the private sector corporate to support youth dies/such as in the case of Arab Bank,
Coca Cola, Jawwal and Palestinian telecommunicsiti®uccess stories of sports and
youth clubs cooperate with corporate proved to bedgexample in creating some
partnership with the private sector and able t@iobfinancial support or sponsorship for
their programs.

However, what may concern these organizationseististainability factor with its direct
relevance to fund availability. The CSO are maiobtered by international funding
resources of which goals and objectives are of tpgbrity for fund disbursement.
Political environment in Palestine is another k&sue of concern to donors characterizes
by absence of stability and constitutes a majotl@hge not only to CSOs, but to all
involving parties and stakeholders.

6.3 Government Role in Promoting CSR

Due to the particularity of Palestinian politicabrinula being under the self-rule

government and the total sovereign of Israel oa fr@vement, goods transport, borders
and security measures, the Palestinian economybiexhragile economic attributes

especially having unfettered to external marketdaye share of its operating budget
remains dependent on transfers of taxes and dutgitected by Israel. Throughout 2001

and most of 2002, Government of Israel withheldttherevenues. A rough amount of $
1 billion was pledged during that period where PAswable to function and respond
partially to render relief services especially fdisadvantageous groups with no
sustainability measures.

Another challenge is that the Palestinian ministdelivering social services have borne
a heavy burden since the establishment of the Ré tlaey have performed remarkably
under severe financial administrative constraindgwever, their capacity has been
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hampered due to limited resources, the lack of @iemt personnel, the lack of facilities
and equipment and the absence and inadequate n@anni

Articles of the Palestinian legislations and lawithwespect to community development
programs and service delivered by CSOs and privatgorations stipulate existence of
partnership and networking relations. It inferredttgovernment encourage partnership,
networking and coordination with private sectorwkwer, CSOs and private sector
believe that public sector does not encourage amd ho substantial contribution to their
involvement in the civil society.

One of the most important challenges confrontirggRA is the dramatic degree in
unemployment particularly among Palestinian youtddgates. The PA awares the
political and social implications of this criticdilemma that may jeopardize the
Palestinian society as a whole. This is due tdable of equilibrium between existed
human resources and the needs of the labor marketlestine. Responding to this issue,
a number oattempts were made by different relevant governaidrodies and

institutions so that to alleviate poverty and miizenthe unemployment rate through
different partnership programs with donors andatevsector firms. The Ministry of
Labor (MOL) stepped a more advanced level of cbation in promoting the CSR
concept. A number of participatory temporary empient programs have been launched
beginning of 2006. Among feasible programs beinglémented in coordination

between Ministry of Labor (MOL) and the private eaorporation isPartners for
Temporary Employment at Private Sectofhe idea is empower capacities of those
unemployed female and male unfortunate graduatespiogram contributes in a direct
support of the private sector in creating jobs frame hand, and enable enrolled
unemployed graduates to acquire experience angesméneir knowledge in their areas
of expertise that help finding sustainable care@espite the fact that such program lacks
sustainability, the advantageous factor of thicfca for youth unemployed is that being
in the work environment allows better career opjaties while gaining knowledge and
experience. At the same time, the program invofyexl practice of local corporate in
alleviating unemployment in Palestine.

According to statistics of PCBS, the following dhatarifies unemployment rate in
Palestine and Gaza Strip according to age group chhrt reflects the highest percentage
of unemployment is among youth and graduate segwieomn integrated in the programs
mentioned above:
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Unemployment %
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Figure 1. Unemployment Statistics

(Source: Data Base on Labor force Survey: June 200Ralestinian Central Bureau of Statistics)

The week performance and the lack of policy impletagon by top rank officials and
decision makers at the central level do not pror@&& practices as it reflected in the
corporate point of view. Respondents to the sustagly recommended that the PA
ministriesenvisaged that should CSR is to be integrated mihivate sector policies, the
following proposed measured are to be taken:

1. Conduct coordination with the private sector to pete for the cause of good social
service delivery.

2. Integrate the CSR concept through their stratelgicmng process.

3. Partnership and contractual agreement should belafgd with the private sector to
govern the form of relation and share the govereafdalestinian financial system.

4. Enforce the role of the Legislative Council and @rage enacting new legislation
that can contribute in promoting the role of CSRapt among private enterprises.

5. Since the existing tax policies of Palestine doaratourage CSR practices as inferred
by most respondents of this research, PA shouldima& such limit for tax
exemption amount expended on CSR practices.

6.4 The Role of Unions

The Role of Palestinian Engineering Associatio€8R promotion exhibits partnerships
as a pre-requisite with the private sectors’ fifimstraining and rehabilitation of young
male and female engineers through mobilizationiwitbcal contracting and engineering
companies. The program subsidies youth enginedhsavmonthly salary of JD 100 for
duration of one year, while JD 150 paid by privates since JD 250 is the minimum
wage for engineers. Since the commencement daktes gfrogram in December 2004, 33
beneficiaries were able to acquire experience, gaogme-year sustainable income, and
enabled about 15 to find better job opportunities.

Not less significance the Social Welfare Progranmdpén process in coordination with
the Jordanian association. The Social Welfare Rragyoals are not limited to the long-
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term objectives represented in the pension fundisib covers cases of partial and total
disabilities. Engineering Association secures terapgowages for partial disability, while
monthly retirement could be applied in case of ltaligability. National aspect also
considered by Engineering Association securing negtalfamilies with a monthly salary
amounts to JD 100-120 in case of charge or arsedrbeli Authorities. The number of
beneficiaries who are eligible for these serviceper records of Engineering Association
updated in November 172005 is 7876Annual Engineer Agenda, 2006 published by
the Association

As observed from the previous analysis, the maggrp{ayer in fostering CSR concept is
the corporate, while CSOs plays substantial roleammunity development with least
contribution of the government or the private secithe government role remains
abandon whether to private sector or CSOs. Comg®maduld be strongly inter-related in
a way or another as illustrated in the followingyiie.

Cor Pmoww

Figure 2. Integrated Roles of Key Players in th&RCS
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7.0 Research Findings
7.1 Survey Findings

Through reviewing reports and interviews with teveyed private leading companies in
Palestine, the analysis here highlights the follmyissues with relevance to CSR
practices:

1- CSR as a Strategy

2- The history of CSR integration within corporatdicies
3- Driving forces and incentives for CSR

4- Beneficiaries of high priority to CSR

5- CSR conducts and techniques

6- Whether the government contributes to CSR

1- CSR as a Strategy

Among 35 corporates approached to participateemtiestionnaire, 20 corporates (57%)
responded that they practice CSR of which 7 of20435%) stated that they integrate
CSR within their programs and with annual allocatedaiget in accordance with a
specific annual workplan developed for CSR actgitiHowever, the remaining 13 of 20
(65% ) practice CSR on case by case basis depewndirtbe needs and priorities that
corresponds to the corporate vision and should nbeompliance with the evolving
circumstances or emergencies.

2- History of CSR integration

The vast majority of respondents adopted CSR 90d#8%) corporates integrated CSR
practices since the establishment, while 11 (5586pted this concept five years after the
foundation of the corporate most of which were fbeoh after Oslo accords and the
inception of PA. This indicates that the conceptesy and evolved between 1994-2006,
while the practice is historic as in the case ofQdlds Pharmaceutical Company (1969)
and the Arab Bank in 1930s.

3- Driving Forces and Incentives of CSR

It was noticed that the CSR concept is a voluntanduct. It is a self-motivated practice
adopted by the leading firms and goes beyond gowventrimposed obligations. It
emanated from moral, ethical and religious coneittto act in a socially responsible
manner. Eighteen of twenty respondents (90%) gaypergrity to corporate survival
(including customers, stakeholder employees), inagk labor safety on CSR conduct.
While 2 of 20 (10%) stated that CSR is as impor&rdompany survival. When tackling
the main driving forces for CSR, almost 15 out Of (Z5%) referred to it as a good
practice for a good business sense as far asgabl#iability is concerned. Regardless of
the complex emergencies and political events tpkese in Palestine, the 25% responded
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that CSR practices increases with the increaserisfscwith special focus on the
philanthropic initiatives.

4- Target beneficiaries to CSR

Target beneficiaries priorities varies from onepovate to another, some consider youth
(45%) are more important than children (30%), whilleers see that elders and poor are
(15%)most important. It is to which corporate vie®@SR contribution in line to the
corporate vision. Minimal percentage the resealdwsd to environmental techniques
(5%). According to the Palestinian corporate perspect@8R should start from its
constituents namely employees. Responsible labanagement policy regarded by
corporate as an important CSR practice particuldmbge who accommodate more than
300 employees like in the case of the Arab Bankwwh, Palestinian
Telecommunications and Al-Quds Pharmaceutical Camppaighteen out of 20 (90%)
stated that corporate employees are of first gyida the corporate. Securing sustainable
income and respective benefits like bonuses, inserpolicies, and pension are benefits
not limited to the number of employees and themil@s, but it also covered other
indirect beneficiaries. The second priority expatmsover other segment of external
constituents to the corporate such as youth, @nldvomen, and elders. There was great
consensus among all respondents (75%) that youwthchitdren are of high priority to
corporate. Women, elders are the least of corptoadedress CSR.

5- CSR Conducts

Respondents conducts a diversity of activities twethrough the corporate itself or
through local CSOs and direct beneficiaries. Disogs of their activities are mainly
focused on education, sports, capacity building @mathing programs. Philanthropic
contributions and a wide range of social activitees certain occasions in addition to
health and environment activities are also amorgpsarof interest to the corporate.
Education and sports for youth (30%), capacity dnd and training (17%), children
activities (23%), philanthropic (13%), environmegim), health (3%), women (5%),
others (2%).

The majority of local corporate either contributeough sponsorship or direct donations
in cash or in kind. The leading companies useypks$ of techniques including donations
to CSOs for implementation of programs for child@myouth especially in training,
capacity building or stress release projects fatdmm. Four of twenty corporations
(25%) use all types of techniques however, focusdorct payments to academic
institutions to cover tuition fees, 8 out of 20 ¥@Puse sponsorship techniques like sports
competition, children summer camps, cleaning amahtption campaigns, festivals,
women, and elders, 3 out of 20 (15%) use directations in cash to beneficiaries or
humanitarian purpose, 2 out of 20 (10%) use donatia kind such as food, medicine
and non-food items to elder houses, hospitals,capdanage centers, 2 out of 20 (10%)
use partnership with local institutions or cultucahters.
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6- Government Role to CSR

The question related to the government role to d&Rr negative responses by
respondents. The twenty targeted companies showssdtidfaction with the government
role versus CSR conducts. As insinuated througdrvigws with major leading firms, the
service oriented ministries do not suffice the grmvmdemand by public with regard to
different community needs. For this reason, thelipubstitutions should narrow the
bridges with the private sector through partnershipfacilities of any kind so that fill
this important gap of civil society aspirations.eTgovernment should take necessary
measures and regulations to foster CSR practicasedaout by the private sector.
Channels of coordination or means of coordinatietwieen public and private sector do
not step beyond ordinary income or VAT tax collenti

7- Transparency

The private companies declared that production @E& reports will cause an obligation
to the companies which they should abandon in tineet time of economic fluctuation.
Recently, four of business leading companies dedl#rat the annual CSR reports are in
process. It was noticed that local companies dati Whe issue of CSR with high
confidentiality and shows discrete attitudes obrnfation flow.

7.2 Models of Palestinian CSR Practices
7.2.1 Case of Jawwal

Jawwal is a leading cellular telecommunication camp founded in 1996 and is an
integral part of Palestinian Telecommunications uproJawwal has integrated the CSR
concept recently within internal policies. The canp, under the umbrella of Paltel
Group, envisaged the need to contribute to theabdeivelopment activities initiating a
Social Responsibility Fund pledging an allocatidrd million annually for social and
economic activities. The Social Responsibility Furab been endorsed and ratified by
Board of Directors as it envisioned Jawwal’'s commeiht and role to the social-
economic development in Palestine. At the same,tiines Jawwal new emerged
philosophy through which seeking better image amsbgexposure.

A- Jawwal Economic Development Contributions

Despite the substantial macro-economic declinealeg®inian economy during the period
2000-2002 with some fluctuated improvement in 2003yate sector enterprises still
have an impact on improving economy. Jawwal heasdgtributes to the Palestinian
economy as per the following indicators:

A-1 Gross National Product (GDP) Indicator

* The average direct contribution of Jawwal operaitmthe Palestinian economy
was around 26,6% GDP in the year for period 1999420
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* Activities of Jawwal generates sustainable finanbenefits for the Palestinian
Authority. These benefits include the direct taxereues paid by Jawwal on its
own purchases

» The direct tax revenues collected by Jawwal fra®280,000 customers on behalf
of PA.

 The indirect tax revenues generated by the stinomabf business-related
economic activity (contribution to business spegiliand employees’ spending
(contribution to consumer spending).

A-2 Unemployment Indicator

» Jawwal provided 3000 sustainable jobs to the Ralastsociety. Nearly 80% of
these jobs would not exist without Jawwal’s logasding contribution.

* More than 21,000 Palestinian citizens are direddpendent on Jawwal for their
entire livelihood. This number dramatically increasvith the sustainable service
and activities delivered by Jawwal.

* In the business sense, Jawwal’'s commitment to tmenwnity service is not
limited to the ordinary service provision, it istemded beyond that through
contribution to local business support, employngenerating and training, and a
steady and reliable income steam for the government

(Source: Jawwal report on: Macro-Economic Quantifcation Analysis-Jawwal
Contribution to the Palestinian Economy (1999-2003)

A-3 Social Conduct

Jawwal adopts sponsorship policy in fostering C8fidies focusing mainly on youth,
while women, children, elders were of concern wlmacasions arise. Undoubtedly,
Jawwal customers were of great concern offeringde wange and diverse of incentives.
Jawwal CSR concept commenced since the detentids tdwers shipment in 2004 by
Israeli authorities considering this initiativeaseward for understanding and patience of
its customers. Jawwal social activities can be sanmad as follows:

1- Gender Promotion Jawwal celebrates different occasions such ashéfst Day,
Palestinian Children Day distributing presents,stand flowers to mothers and
children..

2- Philanthropy: Jawwal conducts regular visit to welfare and eldmuses all over
Palestine including Gaza strip distributing foothrkets and presents to poor and
elder people. Jawwal provided 15000 SMS for theiddat Central Committee
for Handicapped within a signed Memorandum of Ustierding.

3- Capacity Building: Jawwal sponsored summer camps including a twotmon
capacity-building program in Tulkarm graduating 58@le and female students
of different age groups in Information Technology2003. Within its partnership
of a local youth institution, Jawwal sponsoredaaning program on management,
finance, accounting addressed for fresh graduatelests from An-Najah
University.
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National Role: Jawwal established a children garden in Ramatligeting
martyrs families and victims of violence attacks.

Customer Service In order to bridge the gap between citizens déflae and
their folks in Jordan, a campaign has been launahedoperation with Fastlink
titted “Ahel” with a 25% discount on calls and 2@% SMS.

Incentives A campaign entitled “Your Dream Come True withwial” for a
duration of four years. Participants of this cargpawere able to own a property
of land, house, or a store through prizes offeneddwwal amounted to around 1
million shekels.

Caring & Sharing: through a promotion program, Jawwal sponsoredeaTV
program broadcasted at Palestine TV. Through ttugram, Jawwal explores the
daily sufferings of the Palestinian people, shariingir thoughts and exchange
experiences.

Youth & Sports : Jawwal provide financial support for the estdbtient of a
succor field and rehabilitate a sports hall at &irzJniversity. Further, Jawwal
encourages the youth sector by sponsoring the 8edtuth Conference
conducted on two-consecutive days at An-Najah Usitye Information
Technology graduation celebrity from Jenin Americamiversity was also
sponsored by Jawwal.

Environment: Jawwal sponsored an awareness campaign orgainizitferent
parts of Palestine on maintaining the Palestiniavirenment emphasizing the
significance of this aspect on the overall healthditions of the local citizens.
Another initiative took place in Dora, Yatta, andalkbul in Hebron aimed
landscaping and planting the public spaces.

10-Cultural Aspect: Jawwal sponsored a musical show reflected the fitatas

Folkloric dancing and produces a book with a phgatiery on the history and
civilization of Palestine.

11-Sponsorshipof different conferences, festivals, workshopshational economic

issues such as Palestinian Businessmen Conferéise, and oil festival and
other important events.

12-Social Gatherings in Religious occasian Jawwal gathered prominent figures,

customers and local staff in Ramadan in differesrtgpof Palestine like Jenin,
Bethlehem and Ramallah in religious occasionsAikEitr Feast and Ramadan.

13-Donations: Jawwal distributed 150 computers among local degdions

including village councils, municipalities, schoalsd charitable societies.

7.2.2 Case of Arab Bank

Reputation, transparency, credibility and ethice &ey business standards and assets
that the corporate should protect. It is part oéthusiness case investing in CSR which
provides the framework of what a company does,itas®kn to be doing in the eyes of its
people and it is a major factor for its success #melreason for its sustainability. Gender
aspect is among our high priorities though, thex@ainewly emerged attitude of the bank
towards mobilizing more women in top rank positidiated by a top rank official —
Arab Bank).
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The Arab Bank accumulated these values and etlmnice g&s establishment in Jerusalem
in 1930 and was driven by series of crisis andstaiphic events encountered Palestinian
society. One wouldn’'t deny the high confidence am@dibility revealed in its
commitment in releasing Palestinian Refugee’s g@vituring very critical and decisive
milestone of the Bank life namely; the 1948 war KNa”, a launching point for success
and expansion locally, regionally and globally.

The Arab Bank is considered one of the main ecoaquillars of Arab states and a
driving force for socio-economic development athbaggional and international levels.
Inspired by its broadened vision, the Arab Bankrggty interacts and responds to the
social needs and aspiration of the communities,ingopith social and political
developments and challenges emerged in the regidmvarldwide.

A- Economic Development Contribution

With a net profit of $ 504.9 million accomplishey énd of 2005 in Palestine, the Arab
Bank contributed to the following techniques:

A-1 Micro-Economic Indicators

The Bank offers facilities and loans for investmeninfrastructural projects carried out
by private sector corporate within the Middle E&sgion. Project covered power
generation, telecommunication, transport, railwtatiens, airports, and shipping ports,
housing complexes, sewerage networks, hotels,sptatliums, scientific colleges, water
pipelines projects and many others. Data and fggune GDP contribution was not
available during the interview or through the Bamkual report.

A-2 Macro-Economic Indicators:

Among its investment tools, the Arab Bank fundedesal strategic projects to serve the
economic development in the MENA region and arativedglobe.

A-3 Living Standards Indicators:

Through offering long terms loans for Small and Med Enterprises with a maximum
amounts of $ 200,000, the Bank concerned to mainsaistainable income for its
customers and improve their living conditions ore drand, and boost up the national
economy on the other hand.

A-4 Social Conduct

The Bank CSR concept is regulated and integratedirwits policies trigged by the

responsibility of social contribution, while rulday ethics and values as fundamental
pillars of its character. Within this vision, thartkk committed itself to its driving values
and allocates an organized and structured commul@telopment fund to act as the
main body responsible for the well-being of civdkcgety. CSR conduct has been initiated
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beginning of the bank inception in mid 1930s. ThealA Bank adopts policies in
supporting the communities covering both sponsprshnd financial donations.
Networks of its strong relations with the local goomity has long history and was not
limited to CSOs, it also covered all Palestinianialp cultural, educational, health, local
government, unions, and humanitarian entities.

The Arab Bank both policies of social conduct cevectivities targeting the entire
communities with special concern on youth as futaeglers. In this respect, the Bank
enjoys a youth management and in-depth awarendhs tole of the youth given the fact
that youth of age group 18-25 years represent 38Palestinian society. The Arab Bank
contributes to the society well-being in the follog/ forms:

(0]

Investment in Human Resources Advanced and professional training and
investment in the Bank personnel is a crucial isdeeved from its belief
“Investment in human resources is an investmentdpital”. The Bank has
conducted a series of intensive training on difietepics with direct relevance to
the banking operations. About 155 training courbBase been implemented
during the year of 2006 with 1076 participants.

Education: A program entitled “Ruwwad 2” has been developed BRunched
within a partnership with other private sector @rgte “Coca Cola” and in
coordination of Ministry of Higher Education. Theogram will be implemented
on yearly basis and provides three scholarshipgliimctive student to resume
Master studies. Another method of supporting edowcais the “one year
scholarships” which provides about 100 scholarsipes year for Bachelor
students. This program is being implemented in dioation with the Ministry of
Education. Generous endowments were made to edoahtnstitutions whether
through sponsorship of events, or direct finansigdport.

Cultural Activities : Sponsorship and financial donations for numercwigural
activities carried out at the national level of é&ine. This includes festivals,
theater plays, arts workshops, movie films.

Sports Activities: Inspired by its beliefs in youth as future leaje¢he Arab Bank
foster sports sector through sponsorship or didmmtations to youth clubs
encouraging Palestinian youth athletes’ involvemientocal and international
sports events.

Health Care: The Arab Bank gives this important sector seriatisntion due to
its relation to the humanitarian aspect. One thst peactices in this regard is the
Bank contribution to a number of pediatric cardisgrgeries to children
conducted in cooperation with Committee for Paheati Children Relief. Other
donations in cash were endowed to health care ma@ons such as The
Palestinian Red Crescent, Ophthalmology and Strgeeldospitals in West Bank
and East Jerusalem.
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8.0 General Assessment of CSR Concept in Palestine

Within the course of developing this research sttloly researcher intends to measure the
level of applicability within which this concept Ieing gradually integrated among local
corporate policies and strategies. Even though G8Rept is not yet expanded to a wide
range among private sector, practices and goodagode indicates signs for positive
attitudes regardless of the aims and incentiveg fbilowing points summarize how
corporate look at CSR concept, while highlightihg status quo of CSR in Palestine:

o CSR has a historic root in Palestine in terms aicfice, other than being a
concept.

o0 CSR in Palestine arose in response to political sowilal crisis and catastrophes
encountered the area since early 1930s. The prindaming motive was
philanthropic, transformed and reshaped recentlyntbude other aspects that
impact the life style of Palestinian society drivby corporate responsibility
versus individuals, groups, organizations, andPlestinian society as a whole.

o0 Generally speaking, internal ethics, values, andjiogs codes of conducts of
Palestinian corporate are the ruling elements gowgmethods and tools of CSR
applicability.

o Profitability, financial output is of high prioritio local corporate, however, CSR
is a new model of good exposure, a tool for comtyusatisfaction, a path for
business success.

o There is a great consensus about the significahahi concept among local
corporate, thus the will and the tendency towardigp#ng policies that encourage
it are existing, however, it is somehow constraided to the following factors:

» Uncontrollable Factor : A primary element for emmoing CSR trend is the
political stability, as an importanpillar for economic growth with its direct
relation to the social prosperity. Palestine lattks factor.

» Controllable Factor: Other primary elements aresasred controllable and
could be influenced at the local level like incagtecon of good corporate
governanceand the tendency for local corporadéorm

» Long Term Controllable Factor: This has to do wilie reform and positive
change in the leadership style of Palestinian pub#titutions.

9.0 Recommendations

CSR concept in Palestine is getting to be a trendell as a recognized concept among
private sector institutions, however, empoweringis titrend while conquering
intimidations requires a bundle of measures andtiatiies associated with
responsibilities bestowed on different involved tgsr and stakeholders. If the
Palestinians are to be sensitive to this deed, iet¢commended that CSR should be dealt
with as an incubator for the well-being of the Balgan society. A part from the above-
mentioned hampering factors particularly “the uricollable” that influence the
progressive role of CSR concept, dealing with ofaetors is relatively feasible. In this
sense, efforts are to be launched within the falhgwramework:
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» Thriving CSR requires support and endorsement wblued parties shaping a
triangle linkages characterized with accessiblehgafThis triangle network
constitutes Private Sector, Governmental bodies,GBOs. It was clear that these
linkages are missing and would be linked if pathgr agreements would be
developed each in accordance to its area of intevdsle sharing the
responsibility of maintaining CSR.

» Other ideal model is to establish an organized iaddpendent entity or CSO to
act as the legal body and performs as a focal &tween all parties.

» Corporate shall be encouraged and fostered thriaugithing numerous efforts to
leverage governmental policies particularly Minysof Finance in an attempt to
increase the level of tax exemption on CSR fundocalions. Among
methodologies to be used in this regard is pulliamd awareness campaign
through audio and visual local agencies. CSOs athwlithis particular issue
(concept) lies within its area of interest couldthe right address to carry out this
mission. Nonetheless, corporate role is not legsfsggance in this direction.

» With the limited financial resources of public ilstions, social services would
be rendered through Purchase of Service from C®@<arporates at a time. In
other words, equal financial contribution betweeaivgie and public partners
wouldn’t only benefit CSR, but it would also establ the said linkages and
enables civil society be part of decision making caee of the democratic
attributes of the Palestinian society.
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