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“why are we doing that?” “eeelly Jadi Jalal”
“what isthevalue?’” “faldl) L~
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Engineers
(mechanical focus on change)

\

Convergence over time

Psychologists
(human focus on change)
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Oxford English Dictionary

il ) gainall
Og)biinaall
Jexll (358 218
198k gal)
lowgal)

10/1922011 Copyright IDMC @205 7
A IaY) el L ¢ 1yadl




laglpaluly spill Bylual o2 Raspa <
widl) g g

Two Faces of Change

Change wears 2 faces,
the face oDanger

and the face aDpportunity.
The danger Is seen first.

You may have to look hard to find the opportunity face.
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‘If perfection could be attained it wouldn’t be worth having’
Toyota

‘Unless behavior changes, nothing changes’
Roger Plant

‘| think it’s impossible to really change unless you can deal with all
aspects of a problem. If you can only deal with yolks or whites, it’s
pretty hard to make an omelets’

Gene Amdahl
‘The trouble with the future is that it is not what it was’
Anon
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A Adopters

B Black Box

C Change Agent
D

Domain
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Avoid Over Gain
Organising @ﬁ Commitment
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Energizer

How Well Can You Follow

\*: ! Instructions???
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Assessing the project risk
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